Improving Transition Outcome Project

ITOP Interagency Council Minutes
09/12/07
New Attendees:

Kenneth Sears (HSA)

sears@cws.state.ca.us
Lucy Fisher (UCSF)

lucy.fisher@ucsf.edu
Deidre Hayden (SNIP)

dhayden@supportforfamilies.org 

Martha Acacio (DPH/TAY) 

Martha.b.acacio@sfdph.org
Laurie Belton (JVS)

lbelton@jvs.org 
Camilla Bixler (CCSF)

cbixler@ccsf.edu 

Audrey Carlson

audreycrls@aol.com 


Joyce Cho (CCS)

joyce.cho@sfdph.org 

Jacey Cohen (ARC)

jcohen@TheArcsf.org 

Judy Doane (DOR)
jdoane@dor.ca.gov 
Joe Femino (ARC)
jfemino@therarc.org 

Dale Dutton (Parent)
duttoncube@aol.com 

Stefanie Nickle-Rather (GGRC)
snrather@ggrc.org 

Daniel Monastersky (HSC)
Danielle@hearingspeech.org 

John Weber (ITOP- Coordinator)
jweber@supportforfamilies.org 

Tony Wong (Youth)
tonykawong@yahoo.com 
Meeting called to order at 1:10p.m.

Welcome and Overview

Members proudly introduced themselves. There were 2 new members present: Lucy Fisher of UCSF Research Project and Kenneth Sears, the guest speaker from CPS Teen Unit.
Minutes

· The minutes were approved unanimously.
Youth Council
· No report.
ITOP Coordinator’s Report
· Discussed several items, presenting update on the following
· Donna DeWeerd – Evaluation site visit of the ITOP Project at JVS on September 24th.

· ITOP presentation to Governor’s Committee in Sacramento on September 26th.
· SFCD Grant status update.  One of the primary functions of this Grant is to implement specific strategies in the Comprehensive Strategic Plan; also to
· Outreach in high school.
· Hire a youth intern 
· Comprehensive Strategic Plan has been translated into Spanish and Chinese. Waiting for cover from MIG.
· All documents are now posted on the websites.

· Website needs to be launched/marketed.  The ITOP Youth Council is brainstorming ideas to developing an effective marketing plan.
· Next steps to begin planning for the Transition Resource Fair. The time is fast approaching with the Transition Dream Team.

Strategic Plan
Kenneth Sears, CPS Teen Unit, Guest Speaker- Highlights from Mr. Sears presentation regarding Strategy D4.
· Long-term placement and permanency. Plan of care is long-term care transitioning into adulthood.

· His department is court ordered to take care and supervise care until parents are unified with their young adult.

· Kenneth described the system of care and the lack of coordination.

· He explained the process of aging out of the foster care system. He shared most youth under age 18 may apply for emancipation through the courts.

· If a youth graduates before the age. the federal government will continue funding. If not, the local area continues the financial responsibilities. Foster care works with juveniles under age 18. There is a lack of advocacy and resources for youth over 18 in the Juvenile Justice and Foster Care Systems.

· Foster homes have licensing criteria. The recidivism rate is a huge problem among foster care youth. 
· The most difficult thing about Transition is that families and youth can not figure out the pathways.  Transition is like a cliff you fall off, with no clear resources and guide posts.

Recommendations/ Suggestions
· Due to a lack of active social workers, the system needs to find new ways of engaging and increasing the number of competent social workers.
· Increase exposure of disabilities and level information to social workers about specific disabilities
· ITOP website should provide case studies, vignettes, and profiles.

· Invite more expert guest speakers to transition serving agencies and city departments
· Develop unit meetings within city departments that have meaningful problem solving or system change discussions.
· Foster care youth usually does not fit succinctly into DHS full scope of services
· Increase cross-training using youth and various city departments.

Short Term Recommendations
· Create Information and referral hotline using the website of ITOP- Someone will need to monitor the flow and accuracy of information
· Post Transition Resource Guide as an on-line resource
· Launch and Market SF ITOP website.

· Develop a system that will inform professionals when Transitional Youth are approaching the system.  Youth in Transition do not just happen over night. 

· Engage HSA to become more an active liaison and partner for youth.

· Increase social networking opportunities for youth.
· Identify interdisciplinary teams that go out and train families and professionals.
· Develop a Train- the Trainer –Series as a transition model
· List of names ITOP members with title and brief description of what they do. Also, list their affiliates, taskforces, boards and committee involvements.
Survey
John and Laurie shared with ITOP members the ITOP Interagency Council On-line Survey Results.

John will e-mail or post the ITOP survey results on the www.ITOPSF.org website.

Announcements

Lucy Fisher provided a brief overview of the IEP focus group project for youth, parents and teachers through UCSF. The project is seeking to interview 60 families, their health care provider, and their teachers and observe the IEPs process. Ms. Fisher distributed a flyer outlining the project in more detail.
Laurie shared 3 announcements involving (JVS):

· Free – Retail Skills Program scheduled for September 17th at 9:30am.
· Legal Employment Action Program recruitment. The program starts October 15th. 

· Please contact Carolyn Rudolph 782-6266 for more information about both programs.
We Want to Dance flyer and information was e-mailed to the ITOP member ship last week. The dance is scheduled for September. 

Meeting adjourned at 3:00pm.  The next ITOP meeting is October 10th, 2007
