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New Attendees/
Dimitrius Vlahapoulious (Youth)


No E-mail
Rachel Antrobus (Youth Commission)

Rachel.Antobus@sfgov.org 
Martha Acacio (DPH/TAY)

Martha.b.acacio@sfdph.org 

Antionette Blue (Parent)

No email



Joyce Cho (CCS)

joyce.cho@sfdph.org 

Judy Doane (DOR
jdoane@dor.ca.gov 

Dale Dutton (Parent)
duttoncube@aol.com 

Maureen Edward (DPH/TAY)

none listed

Antonia Frasier
No email

Stefanie Nickle-Rather (GGRC)
snrather@ggrc.org 

Daniel Monastersky ( HSC)
Danielle@hearingspeech.org 

Sam Rubin (Youth)
sam_rubin@yahoo.ca
Marlo Simmons (DCYF)
marlo@dcyf.org  
John Weber (ITOP- Coordinator)
jweber@supportforfamilies.org 

ITOP Minutes 
Meeting called to order at 1:10 p.m.

Welcome and Overview

John welcomed new members. He reviewed the package and hand-out.

Minutes

The minutes were approved unanimously.

Youth Council
Reviewed the activities from the July 19 Youth Planning Meeting.
ITOP Coordinator’s Report
John announced to the Council about the 2007 Youth Summit that will be held  at Cathedral Hill Hotel on August 17th.  Ron Brown Youth Summit will focus on Youth Entrepreneurial Empowerment Programs, financial management skills and careers. He also informed the group that the Landscape and Needs Assessment and the ITOP Five Year Comprehensive Strategic Plan documents are now posted on the ITOP website, www.itopsf.org.  He encouraged the membership to visit the website and re-familiarize themselves with these documents..
Strategic Plan
John introduced the guest speakers, Marlo Simmons of the Mayor’s Transitional Youth Task Force and Rachel Antrobus, Director of the SF Youth Commission. He also stated that the guest speakers’ presentations were follow-up items at the direction of the ITOP Interagency Council from previous ITOP meetings. The presentation specifically related to Year1 Strategy B5 of the ITOP Comprehensive Strategic Plan. 
Presentation
· Rachel: Youth Commission shared with the Council several hand-outs: Summary of Youth Engagement, What We Have Learned, and the Youth On Board Organization Assessment Check List. This evaluation tool assesses how effectively the council involved youth in the decision-making process. This is developed through the Youth on Board Organization– that also has a website: www.youthonboard.org.  ITOP member briefly took the Organization Self Assessment Check list. The results of this self-evaluation tool may result in organizations, committees and councils developing a Comprehensive Youth Inclusion Plan. Rachel then explained another resource tool called “Forum for Youth Investment.” This online resource site helps cities and organizations to develop and maintain Youth Councils.
· Currently there is one seat available on the Youth Commission in District 7.

· Even though Sam has decided not to continue in the Youth Commission, the Commissioners are committed to maintaining a partnership with ITOP and the disability community. She encouraged ITOP to recommend youth who can represent the community on the commission. She emphasized that the Youth Commission is not a program. The Commission is youth driven and addresses city charter issues that impact youth who reside in the City of San Francisco. The Youth Commission would like to develop and maintain a link with the ITOP Youth Council. Youth are not required to be a Commissioner. Youth are encouraged use the offices to work on youth issues, projects and other tasks related to youth.

· Lastly, Rachel shared a handout entitled “What We Learned So Far”. The eight points were:

1. Recruitment and Retention.
2. Staff/Adults Support

3. Leverage with allies
4. Make sure the youth are doing much of the groundwork.

5. Understand the time frames of the City.
6. Get data and information to support your points.

7. Prioritize.

8. Celebrate your wins.

· Marlo: Reviewed on PowerPoint an overview of the Mayor’s Transitional Youth Task Fort activities, full report and recommendations to the Mayor.

· Youth, professionals and parents had an open dialogue about the MTYTF findings.
· According to Marlo, the MTYTF coordination started after reviewing both the ITOP Strategic Plan and the MTYTF and noting that the outcomes and goals are very similar.  She felt that this is excellent. What is different between the groups are the levels of family involvement within the MTYTF recommendations.

· MTYTF is looking forward to working closely with us to move our goals and objectives forward.

· According to Marlo, 15 new Wellness Centers will be developed in the Continuation schools.

· Marlo distributed several youth resources: California Minors/Youth Law Booklet, MTYTF Report- Executive Summary, Adolescent Health Work Group, Behavioral Health Provider Tool Kit.

CCS, GGRC, HSC all briefly shared related activities, and projects within their agencies with both Marlo and Rachel. The group exchanged ideas and thoughts, suggestions and recommendations.

Meeting adjourned at 3:10 p.m.

