Improving Transition Outcome Project

ITOP Interagency Council

11/8/06 Minutes
New Attendees:
Michael Dunmore (Salvation Army)
 (415) 553-3511

Sabrina Fairchild (Salvation Army)

(415) 503-2740
Luis Angel Zamora (Youth)

(415) 571-3179


Martha Acacio (CBHS-TYS)

martha.b.acacio@sfdph.org
Laurie Ackerman (JVS)

lackerman@jvs.org
Daisy Ambia (Youth)

daisyambia@yahoo.com   
Camilla Bixler (CCSF)
cbixler@ccsf.edu 

Antoinette Blue (parent)
no email

Joyce Cho (CCS)
joyce.cho@sfdph.org
Nicholas Certo (SFSU)
ncerto@sfsu.edu 
Juno Duenas (SFCD)
jduenas@supportforfamilies.org
Judy Doane (DOR)
jdoane@dor.ca.gov 

Dale Dutton (Parent)
dcube@aol.com 

Karen Echols (parent)
kennedk.ke@comcast.net 
Kyra Echols (Youth)
kennedk.ke@comcast.net 
Flor Fernandez (youth)
no email

Elia Fernandez (parent)
jclconstructionservices@yahoo.com
Ever Fisher (GGRC)
efisher@ggrc.org
Antonia Fraser (Youth)
no email

Paul Gibson (Consultant)
pgibsonlcsw@aol.com
Ammy Joseph (EDD/ Youth)
ammyj_415@yahoo.com
Robin Lewis (SFUSD) 
rlewis@poet.sfusd.edu 

Danielle Monastersky
Danielle@hearingspeech.org 

Paul Ogilvie (GGRC)
pogilvie@ggrc.org
Sally Spencer (Parent) 
sallyspencer1@gmail.com
Dianne Twombly (SNIP)
dtwombly@supportforfamilies.org
David Wax (SFUSD)
dwax@muse.sfusd.edu
John Weber (ITOP)
jweber@supportforfamilies.org
John Wilde (CCSF)
jwilde@ccsf.edu
Jeremiah Wright (Youth)
jerry_matrix03@yahoo.com 

Martha Zamora (SFHSA/ILSP)
Martha_zamora@cl.sf.ca.us
Minutes

Members reviewed and endorsed minutes from last council meeting.
ITOP Coordinator Report

John provided an update of the following: Landscape Document, Modification to the ITOP Website based on Council Feedback at the October meeting.  He also shared with the council the day to day activities of the Coordinator’s projects and new collaborations that were made last month.  He included in the agenda packet important community Transition information and developments which Council members may refer to at a later time.  
Finally, he also provided the council members the back ground of the California Health Incentive Improvement Project, State Steering Committee.  
John was elected as Chairman of this State Steering Committee in April of this year. He informed the Group that CHIIP has agreed to fund the direct services arm of ITOP.  CHIIP completed the process to provide CWIB with the funds to continue the work of the  3 demonstration projects through June of 2007.  ODEP (Office of Disability Employment Policy) cut funding to the 3 ITOP Demonstration Projects earlier this year, resulting in a 2 year shortfall. SFCD and JVS are aggressively pursuing other funding and grant options to sustain the work of the ITOP Council.  Laurie provided the ITOP Council with a brief background and history of ODEP and CWIB funding of the Project.  John and Laurie announced that they were asked to present at the State ITOP Advisory Committee scheduled for November 9th, 2006 in Sacramento. Both will be attending the meeting tomorrow.
Strategic Plan


The Council reviewed the suggested edits to the ITOP Strategic Plan. John reviewed with the Council the process and timeline in which members were asked to provide input and edits. The Council also reviewed the edits made by the ITOP Coordinator based on edit recommendation made by Council members via e-mail. The group reviewed the edits provided by individual council members.   A long discussion followed. The ITOP Council reviewed each strategy listed in the strategy grid and made the necessary edits, while maintaining the original structure of the grids developed by the ITOP Council and MIG, Inc., the consultants.
Action Item

The ITOP Coordinator entertained a motion to approve the Strategic Plan with the specific edits made by the ITOP Council. It was also understood in the motion that the Performance Measures will be approved separately at the December ITOP meeting. The motion was made and seconded to approve the Strategic Plan with the specified edits, excluding the Performance Measures.  The motion passed unanimously.  
Draft Performance Measures

ITOP Council referred the Performance Measures to the Steering Committee to finalize the Draft Performance Measures based on ITOP member input and suggested edits.  The Steering Committee will re-edit the Performance Measures and present them for approval the December 13th ITOP meeting. Members also agreed by consensus to carry forth this item as an action item at the December ITOP Meeting.
Announcements:

Dale Dutton & John Weber provided a debriefing of the HS Cooperative Training they attended on October 11-13 in Arizona. The Training was hosted the Federated HS Cooperative. He also discussed the planning dates for the upcoming meeting of the HSC Workgroup.  He will keep the Council updated on the progress of the HSC Workgroup progress.

The Transition Dream Team requested to do a brief update at the next ITOP meeting on the planning progress of the Transition Resource Fair for High School Juniors and Seniors. 
Next Steps
· Finish Needs Assessment & Landscape Document
· Comprehensive Strategic Plan Outreach

· Year One Strategic Action Plan

· Strategic Plan Implementation

Meeting Adjourn: 
3:05pm
