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Minutes

Members reviewed and endorsed minutes from last council meeting.
ITOP Coordinator Report

On October 5, ITOP presented at the Human Right Commission Employment Committee meeting. John Weber, Juno Duenas, Daisy Ambia, and Matha Zamora presented. ITOP received positive feedback. 
Website Overview: 

· John walked the Council members through the website section by section

· The website is not live yet. It is a work in progress and it will grow as ITOP grows.

· There will be a members section requiring a password where Council members can go to access information. The password will be made available asap.

· Council members suggested some minor changes and additional resources. It was agreed that all changes/resources should be emailed to John.

Suggestions for Website: 

· Logo contest for youth so ITOP can have its own distinctive logo

· Topical speakers forum where a topic could be posted and youth could comment on it (there could be monitoring issues but this shouldn’t pose an obstacle to having the forum)

· Potential idea: an ITOP page on “My Space” for youth networking.
Strategic Plan


Copies of the draft Strategic Plan (with new cover) were distributed for review. Concerns were expressed regarding the strategies (not specific enough). It was pointed out that some items will have specific tasks while others items will be more general and the specific tasks associated with them will be developed.  It was suggested that anyone who can assist with specific suggestions for the wording of those specific tasks should do so.
It was agreed that the Strategic Plan should be finalized and that everybody is eager to get to work to implement the plan. To that end, any changes (including those about strategies) should be in writing and be very specific and be emailed to John by October 27th at the latest. The final version should then be ready for review at the November Council meeting. 

Draft Performance Measures

The draft performance measures were reviewed. The discussion included:
· The measures should seem more than just “consumer satisfaction” questions

· We need to assess specific, concrete outcomes

· There should be a standardized assessment tool to measure outcomes
· The questions on the assessment should be linked to ITOP goals

· We have no baseline and that the first year should be our “baseline year”

· We can’t survey 5,000 families so we will need to work together with other agencies and gather data distributed online in order to help assess ITOP outcomes

· We can add indicators of success as we come up with them

It was recommended that any suggested revisions be emailed to John. 

Next Steps
· John will send an electronic version of the Draft Strategic Plan to all council members

· Council members will review the Draft Strategic Plan and submit changes to John by October 27th at the latest (the earlier the better). Changes should be specific: please say what the changes are and where they should go in the document.

· Council members will review the website pages (hard copy distributed at meeting) with particular attention to the description of their agency. 

· Council members will submit any suggestions for website changes or any additional resources for inclusion in the website to John asap.

· The final draft of the Strategic Plan will be ready for Council review at the next meeting

· Next meeting: November 8th from 1:00-3:00

