Improving Transition Outcome Project for Youth

ITOP Interagency Council

April 12th Meeting Minutes

New Attendee:

Kathy Nielsen (Parent)



cathy@clkntech.com
Diane Crowder (Youth)



dianecrowder@yahoo.com
Camilla Bixler (Parent)



Cbixler@ccsf.edu
Tina Sang (AHWG)




tina@ahwg.net
In Attendance:
Laurie Ackerman (JVS)



lackerman@jvs.org 

Daisy Ambia (Youth)




daisyambia@yahoo.com
Nancy Ballard (CCS)




sfccs_mtu@hotmail.com 

Debbie Benitez (SFCD/SNIP)



dbenitez@supportforfamilies.org 

Dale Dutton (Consultant)



Duttoncube@aol.com
Martha Borja-Acacio (Mental Health)


Martha.b.acacio@sfdph.org 

Juno Duenas (SFCD)




jduenas@supportforfamilies.org
Joe Feldman (CASE)




case_jfeldman@yahoo.com 

Paul Gibson (consultant)



pgibsonlcsw@aol.com   
John Weber (ITOP Coordinator) 


jweber@supportforfamilies.org


Martha Zamora (ILSP)



Martha_Zamora@ci.sf.ca.us 

Welcome & Overview

Council Members introduced themselves. 3 new members were present. Following the Council Member introductions, the minutes of the March 8th meeting were reviewed and approved unanimously.

ITOP Coordinator’s Report

John reviewed with Council Members the upcoming events and since the last meeting. John informed the Council about the parent and youth stipend / incentives for ITOP meetings.  According to the ITOP Grant/ Proposal, $25.00 per hour was budgeted for stipends for parents and youth who actively attend ITOP meetings.   Following the Coordinator’s Report, John clarified and responded to questions from individual Council Members.
Review of Strategic Planning Process

John, ITOP Coordinator reviewed and outlined the new Strategic Plan Process as agreed upon by the ITOP Steering Committee. John walked the Council through the updated Strategic Planning Process document dated April 2006 developed my MIG, Inc. – our consultant firm. Questions were asked and clarified.

Summary of Strategies

Juno reviewed a brief background about the Council’s development of the mission, vision and goal statements. She explained the process in which the Council will begin to organize the strategies relative to the seven ITOP Goals.  After a lengthy in-depth discussion period, Juno facilitated the strategy discussion for goals 1, 2, & 3 only.  Council Members provided input to the goals and strategies. Marlo Simmons of DCYF/Youth Task Force agreed to serve as the time keeper. Member’s strategy additions were charted.
Agency Presentation

Judy Doane, of DOR was unable to attend.  Members were reminded of the Steering Committee’s recommendation to postpone  the Agency presentation for 4 months because of limited time to complete the Strategic Plan.
Announcements & Flyers
Tina Sang (AHWG) – “Adolescents and ADHD,” May 6, 2006, 8:30 am – 2:30pm.
Paul Gibson – Announced his Private practice as a Program Consultant.

Camile Bixler – “Spring Dance,” April 21, 2006, 7-9 pm.

Debbie Benitez – “Walk & Roll,” April 30, 2006, Noon to 3 pm at Kezar Stadium.

California Adolescent Health Conference May 18-19 all day.

Adolescent Health Training – need local CBO to do training.

Marlo Simons- announced that she is looking for data to complete their landscape document, in collaboration the Goldman’s Policy Institute of Berkeley University. Laurie Ackerman announced JVS Summer Job Fair, Wednesday, April 26, 2006 at JVS, 225 Bush Street, 4th Floor. For youth ages 14-24. Call Laurie for more information 415/782-6251.

Next Steps

The Council voted and approved the ITOP Strategy Workgroup/ Retreat date. The ITOP Final Strategy Planning Retreat is scheduled for July 21, 2006. The location has not yet been determined.  The alternate date is August 11th, 2006.  The members were asked to tentatively hold August 11th as a back up date.
Meeting Adjourned 3:03pm
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