Improving Transition Outcomes Project 

COUNCIL AGENDA


August 8th, 2007
	1:00 pm


	
	WELCOME AND OVERVIEW

· Introductions

· Review and endorse minutes from last council meeting

· Youth Council’s Report
· Update from ITOP Coordinator

	1:20

	
	Strategic  Plan 
· Guest Speakers 
·  Rachel Antrobus, San Francisco Youth Commission Director
· Marlo Simmons, Mayor’s Transitional Youth Task Force Coordinator

·  (If time permits) 
· Year 1 Action Plan Update 

·  Continue review of  Possible presenters, best practices, models to ITOP Council based on Strategies in the Strategic Plan

· Prioritize the Council’s Recommendations & Year 1 Strategies.



	2:45
2:50
3:00pm
	
	Next steps

· Post Needs Assessment and Landscape Documents
· Complete Translations in Chinese & Spanish Graphic from MIG
· ITOP Council On-line Survey ( Results)

ANNOUNCEMENTS
· ADJOURN
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