Improving Transition Outcomes Project 

COUNCIL AGENDA


August 9th, 2006
	2:00 pm


	
	WELCOME AND OVERVIEW

· Introductions

· Review and endorse minutes from last council meeting

· Update from ITOP Coordinator

	2:10


	
	Strategic  Plan

· Finalize Strategies 

· Determine Phasing

· Complete Action Grid



	3:15

3:40

4:00pm
	
	Next steps

· Prepare draft Strategic Plan Document 

· Finish Needs Assessment and Landscape documents

ANNOUNCEMENTS

· City College Presentation
Adjourn
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